



2015 Scholarship and Empowerment Grant Guidelines 

Scholarship Program
The purpose of the Scholarship program is to advance credit union women in leadership roles around the world by providing those who may not otherwise be financially able, the opportunity to experience the Network’s professional development and training opportunities.  Scholarship includes:
1. Global Women’s Leadership Network membership for one-year (US$250 value)
1. Global Women’s Leadership Forum registration (US$450 value)
1. World Credit Union Conference registration (US$1,095 value)
1. A travel stipend to the 2015 World Credit Union Conference in Denver, CO, USA
3. 5-nights hotel + Airfare Travel Voucher
1. The opportunity to win an Empowerment Grant 

Empowerment Grant 
Each scholarship winner is asked to design a concept proposal that increases access to credit, loans, savings, and leadership opportunities for women in their communities. In addition to receiving funds, recipients of the Empowerment Grant receive technical support, expertise and guidance from their Global Women Network peers worldwide. Network members vote on each proposal and World Council staff evaluates the project’s strength, financial needs, opportunity for Network membership engagement and potential impact on the local community. 

Scholarship Selection Team
1. Brian Branch, President & CEO, World Council
1. Susan Mitchell, Chair, Global Women’s Leadership Network 
1. Calyn Ostrowski, Executive Director, Worldwide Foundation
1. Brianne Hurford, Communication & Development Manager, Worldwide Foundation

Empowerment Grant Selection Team
1. Brian Branch, President & CEO, World Council
1. Susan Mitchell, Chair, Global Women’s Leadership Network
1. Calyn Ostrowski, Executive Director, Worldwide Foundation
1. Brianne Hurford, Communication & Development Manager, Worldwide Foundation
1. Global Women’s Leadership Network current members 
1. Empowerment Grant financial sponsors 






Criteria for Scholarship Winner Selection 
0. Applicant must be a female “emerging leader” 
0. Emerging leader can be defined as a young professional (age 18-35) or leader from a developing credit union movement. Applicant does not need to be an existing GWLN or WOCCU member.
0. A developing credit union movement is defined in 2015 as anyone outside Australia, Brazil, Canada, Ireland, Poland, and the United States. 
0. Applicant must propose a project that aligns with the Empowerment Grant and Global Women’s Leadership Network objectives 
0. Application (see below) must be fully completed and submitted by midnight (US Central) on Friday April 3, 2015
0. Applicant must demonstrate their contributions to the credit union system and potential to make a global credit union impact 
0. Selection committee must unanimously agree on the winners

Criteria for Empowerment Grant Selection
0. Project clearly demonstrates a significant challenge facing the applicant’s institution or community and effectively describes the projects goals, activities, outcomes and deliverables 
0. Project brings increased access to financial services for members of their community, specifically women
0. Project improves the leadership skills for members of their community, specifically women
0. Project demonstrates long-term sustainability and improved economic livelihood for the community
0. Project describes real-time opportunity and engagement offerings for Network member participation via in-person volunteerism, Skype, social media, email, etc.  
0. Project proposal includes detailed budget 
0. Recipient must be Global Women’s scholarship winner 
0. Applicant must demonstrate ability to effectively implement the proposed project

Timeline  
1. Scholarship Application
0. Call for applications & Empowerment Grant proposals – March 4th 
0. Deadline to submit applications – April 3rd  
0. World Council review of applications – April 3rd -April 20th 
0. Announcement of Scholarship award winners – April 20th
0. Acceptance letters due – April 27th 
0. Supporting materials due – June 15th



1. 2015 Leadership Forum participation – July 12-15, Denver Colorado
1. Scholarship award winners attend Network events
1. Present  project proposal in the Lounge at the Conference 
1. Network members visit Lounge to review and vote on proposals
1. Announcement of Empowerment Grant winner(s) – July 30th
1. Implementation of project (August 2015 – June 2016)
2. Follow project outline in Empowerment Grant contract
2. Submit mid-year report – December 2015
2. Submit final project report – June 2016
1. 2016 Leadership Forum participation – July 2016, Belfast, Ireland
3. Attend Global Women’s Leadership Network events
3. Present project results at the Forum 

Empowerment Grant Guidelines
(Not to exceed 5 pages)

1. Project description:
0. Brief summary of project
1. Project narrative: 
1. Problem and Need – Identify the problem and the needs to be met.  What unique service(s) would the credit union or community be deprived of if you do not implement this project? Provide supporting data. Describe how this project fosters the success of your organization and your personal leadership skills. 
1. Goal – Describe the project’s goals and overall impact. List measurable, attainable outcomes. 
1. What value will you/the project bring to the Network?
1. Design – Describe your project objectives, activities, strategies, staffing, partners, timelines, target populations.  Explain how the design will enable you to address the problem or needs.  Identify the project as a new or continuing program.  Highlight specific ways in which the Network and its members will contribute to the success of your project. 
1. Sustainability – Specify your plans for continued financing and support after the one-year mark. List other financing sources or strategies that you are developing.
1. Project evaluation:
2. Interim, Final Evaluation and Expenditure Reports – Explain your evaluation process from the offset, detail your method for collecting data from the beginning of the project.
2. Outcomes – Describe the proposed project outcomes.




2. Measurement – Outline your plan to document progress and results.  How will effectiveness be monitored and evaluated?  What is your criterion for success? 
1. Attachments:
3. Cost – Outline the amount requested, the total project cost, and any additional support obtained.
3. Letter of Support – Include a letter of support from someone within the Credit Union industry. 
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