Women’s Leadership Network
Wednesday, June 13
Inn on Lake Superior, Duluth

Pre-event
9:30-11:30 a.m. Golf event at Nemadji Golf Club — rsvp required
Lunch on your own

Agenda
1:00 p.m. Welcome, Introductions, WLN Announcements

1:30 p.m. Michilene Bayiha, Credit Committee Chair
Minnesota Power Employees Credit Union
Global Perspective: The Cooperative Movement in Cameroon
Michilene will share her experience helping to start a credit union in Cameroon,
Africa, and the positive impact the credit union has on women and communities.

2:00 p.m. Kathlynn McConnell, Director of Learning and Development
Members Cooperative CU
“It’s Just Been So Busy Lately”
When people greet you and ask how you are doing, do you automatically
respond with a resounding, “Ugh, I've been so BUSY lately!” Or, if your friends
say how busy they have been, do you find yourself countering with the
statement, “Tell me about it! You should hear how busy my week has been...”.
Why do we try to “out-busy” our friends and colleagues as if that’s somehow a
badge of honor? This engaging presentation will focus on user-friendly energy
practices that can help tame our inner “busy beast”.

2:45 p.m. Break
3:00 p.m. CEO Welcome — Mark Cummins

3:15 p.m. Joint session with CEQ’s and Women'’s Leadership Network
Dr. Steve Manderscheid, Chair, MA Human Resource Management
Concordia College of Business
Facilitating Change: A Leader’s Imperative
There is little doubt that many organizations operate in a complex and ever-
changing landscape. This increased complexity requires leaders to be effective
change agents...people who recognize restraints to organizational progress and
make things happen with the help of others. In this session, participants will
have an opportunity to learn about organizational change and further be able to
recognize how change management can add value to a leader’s role.

4:00 p.m. Networking Activity
4:30 p.m. Joint Reception, sponsored by CUNA Mutual Group

5:00 p.m. Women'’s Leadership Network event concludes
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